Tuesday, October 29

1:00 p.m. —4:00 p.m.
10:00 a.m. —1:00 p.m.
1:00 p.m. —4:00 p.m.
2:00 p.m.—2:30 p.m.
3:00 p.m.—4:00 p.m.

4:30 p.m. —6:00 p.m.

Tentative Agenda

Registration

Vendor “Meet and Greet” Tables Set up
Connect with “Meet and Greet” Exhibitors
Afternoon Refreshments

INSTITUTE EDUCATION CLASSES:

Workshop Kickoff: Highlights of What’s to.Come This Week & Updates
from Your Association - (1 £C)

Greg Collier, MAS President

Derrick Surrette, MAS Executive Director

Workshop Kickoff Reception: Meet, Mingle, & Make Connections

Wednesday, October 30

7:00 a.m.—8:15a.m.
7:00 a.m.—12:00 p.m.
7:00 a.m.—-1:00 p.m.

8:15a.m.—11:15a.m.
8:15am—-8:30am

8:30am —-9:15am

9:15am—10:00 am

10:00 am —10:15am

10:15am —-11:15am

11:15am —1:00 p.m.
1:30 p.m. -4:00 p.m.

5:30 p.m.

Breakfast
Registration
Connect with “Meet and Greet” Exhibitors

INSTITUTE EDUCATION CLASSES:

Welcome and Opening General Assembly
Greg Collier, MAS President,
Derrick Surrette, MAS Executive Director

Road & Bridge Funding Opportunities - (1 CC)
Harry Lee James, State Aid Engineering

Inmate Housing — Who Pays and When? - (1 EC)
Steve Rushing, Lincoln County Sheriff

Morning Refreshments
From Proposal to Passage: Understanding the Legislative Process and
Making an Impact - (1 EC)

Steve Gray, MAS Director of Governmental Affairs

Networking Lunch

Local Interest Tour

Dinner

All Meetings and Activities will be Held at the Vicksburg Convention Center Unless Otherwise Noted
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Thursday, October 31

7:00 a.m.—8:15 a.m. Breakfast

7:00 a.m. Registration

7:00 a.m.—11:00 a.m. Connect with “Meet and Greet” Exhibitors

8:15am—11:00 a.m. INSTITUTE EDUCATION CLASSES
8:15am-8:30am Welcome and Opening General Assembly

Greg Collier, MAS President
Derrick Surrette, MAS Executive Director

8:30am —9:30 am On the Books: What’s New in County Law Effective July®# (1 £C)
Steve Gray, MAS Director of Governmengal Affairs

9:30am —10:30 am Legislation That May Impact County Budgéts < (1'£C)
Steve Gray, MAS Director of Governmental‘Affairs

10:30 am —11:00 am Ratifying MAS 2025 Legislative Agenda

11:00 a.m. - 11:15 a.m. Morning Refreshments
11:15 a.m. Adjourn
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Affiliate Group Meetings

Wednesday, October 30
9:00 am —12:00 pm Assn. of County Road Managers

Thursday, October 31
9:00 am —11:30 am Assn. of County Road Manager

Date and Time TBD: MS Assn. of County Administrators & Comptrollers



