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PREPARING FOR TOMORROW’S DISASTERS TODAY



ALL HAZARDS THREATSState Coordinating Agency

• MEMA’s Executive Director 

serves as the Governor’s 

Authorized Representative

• A State of Emergency 

gives MEMA Executive 

Director ability to task other 

state agencies that serve 

as Emergency Support 

Functions, allows MEMA to 

tap into the disaster trust 

fund.

• MEMA coordinates all 

resources to respond to a 

disaster (manpower, 

commodities, etc.) 

https://youtu.be/qmrpU9ay6Es


MUCH MORE THAN RESPONSEState Coordinating Agency

All resource 

requests must 

be made 

through 

WebEOC by 

the county EMA 

director.





ALL HAZARDS THREATSEmergency Support Functions

Transportation

ESF-1

Communications

ESF-2 ESF-3 ESF-4

FirefightingPublic Works & 

Engineering

Emergency 

Management

ESF-5

Mass Care & 

Human Services

ESF-6 ESF-7 ESF-8

Public Health & 

Medical Services

Logistics

https://youtu.be/qmrpU9ay6Es


ALL HAZARDS THREATSEmergency Support Functions

Search & Rescue

ESF-9

Oil & Hazardous 

Materials

ESF-10 ESF-11 ESF-12

EnergyAnimals, Agriculture 

& Commerce

Public Safety & 

Security

ESF-13

Cross-Sector Business 

& Infrastructure

ESF-14 ESF-15 ESF-16

Military Support to 

Civil Authorities

External Affairs

https://youtu.be/qmrpU9ay6Es


MUCH MORE THAN RESPONSE
Emergency Management Performance 

Grant Program (EMPG)

Requirements to Receive EMPG Grant Funding

1. Emergency Operations Center

2. Preparedness Requirement

3. Planning

• NEW: Develop a shelter plan

4. ICS, NIMS, Professional Development Series

5. Training Needs Assessment

6. Exercise Requirements for EMPG Recipients

• Participate in one MEMA sponsored regional exercise per year

• OR conduct one county sponsored primary

• AND participate in a MEMA sponsored shelter workshop (virtual)

Crisis Track Training currently NOT an EMPG requirement, but 

ALL damage assessments are moving to this software.



MUCH MORE THAN RESPONSEImproving Damage Assessment Process

• Bringing damage assessments 

to the digital age. 

• MEMA utilizes Crisis Track to 

digitally report damage 

throughout the state following a 

disaster. 

• Has improved our damage 

assessments, what took 

months, now only takes weeks. 

• Citizens can self-report 

damage, giving counties and 

state a closer look at damage 

that may have been missed

EXAMPLE OF 

SELF-REPORT FORM



MUCH MORE THAN RESPONSEAvailable Classes

• FEMA ICS 402 – Incident Command System 
Overview for Executives and Senior Officials 
(EMA Director can request it)

• FEMA Independent Study Courses (Online 
Only):
o IS 100 – Introduction to the Incident 

Command System 
o IS 200 – Basic Incident Command 

System for initial Response 
o IS 700 – An Introduction to the Incident 

Management System 
o IS 800 – National Response Framework, 

An Introduction



MUCH MORE THAN RESPONSECommunicating to the Public







MUCH MORE THAN RESPONSELong-Term Recovery Committees 
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MUCH MORE THAN RESPONSE
Building Resilient Infrastructure and 

Communities (BRIC)

Competitive Hazard-Mitigation Grant

The BRIC program guiding principles are supporting communities through 

capability- and capacity-building; encouraging and enabling innovation; 

promoting partnerships; enabling large projects; maintaining flexibility; and 

providing consistency.

- Available to local, county and state agencies

- Projects
• Generally, the cost share is 75% federal/ 25% non-federal 

• Economically disadvantaged rural communities are communities of 3,000 or fewer 

individuals identified by the applicant, with residents having an average per capita 

annual income not exceeding 80% of the national per capita income, based on best 

available data.

- State deadline: December 1, 2021

- To apply email: BRIC@mema.ms.gov

mailto:BRIC@mema.ms.gov


Questions?


