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Wednesday, February 5

11:00 AM - 4:00 PM “Meet and Greet” Table Setup

1:00 PM —4:00 PM Registration

1:00 PM - 5:00 PM Connect with “Meet and Greet” Exhibitors

2:30 PM -3:00 PM Afternoon Refreshments

3:30 PM - 4:30 PM INSTITUTE EDUCATION CLASS:
3:30 PM -4:30 PM Current Measures Moving Through the Legislative Process ‘,

Steve Gray, MAS Director of Government Affairs

4:30 PM - 6:00 PM Legislative Appreciation Reception

Thursday, February 6

7:00 AM - 8:15 AM Breakfast

7:00 AM —-11:00 AM Registration

7:00 AM - 1:00 PM Connect with “Meet and Greet” Exhibitors
8:15 AM -11:30 AM INSTITUTE EDUCATION CLASSES:
8:15am—-8:30 am Welcome and Opening General Assembly

Greg Collier, MAS President,
Derrick Surrette, MAS Executive Director

8:30 AM —-9:15 AM Finding a Solution for Road and Bridge Funding
Harry Lee James, OSARC State Aid Engineer o
Brad White, MDOT Executive Director
Derrick Surrette, MAS Executive Director
Jeff Dungan, MS Association County Engineers

9:15 AM —9:45 AM Update from House and Senate County Affairs Chairmen
Larry Byrd, House County Affairs Chairman
Derrick Simmons, Senate County Affairs Chairman

9:45 AM — 10:00 AM Morning Refreshments

10:00 AM - 10:30 AM Cyber Security: Secure Your County’s Data *.
Shelly Hollis, MSU Mobile Cyberse_curity Unit Director

10:30 AM — 11:15 AM Navigating the Latest on PERS (1 EC]
Ray Higgins, PERS Executive Director
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Thursday, February 6 Cont’d

11:15 AM-11:30 AM Capitol Schedule: What’s Happening When
Steve Gray, MAS Director of Governmental Affairs

11:30 AM - 1:00 PM Lunch

1:30 PM —4:30 PM State Capitol Visit on Your Own

Friday, February 7

7:00 AM - 8:15 AM Breakfast

7:00 AM Registration

7:00 AM - 11:15 AM Connect with “Meet and Greet” Exhibitors
8:15 AM -11:15 AM INSTITUTE EDUCATION CLASSES:
8:15am—-8:30 am Welcome and Opening General Assembly

Greg Collier, MAS President,
Derrick Surrette, MAS Executive Director

8:30 AM —-9:15 AM Broadband 2025: Where We Stand Today | 1 EC |
Kyle Brown, BEAM Deputy Director o

9:15 AM - 10:15 AM General County Law '1 CC
Warren Greenlee, Young LaW Group
10:15 AM -10:30 AM Break
10:30 AM — 11:15 AM Update from Statewide Leaders- /nvited " 1 EC !

Tate Reeves, Governor

Delbert Hoseman, Lt. Governor
Manly Barton, Speaker Pro Tempore
Jason White, Speaker of the House

11:15 AM Morning Refreshments
11:15 AM —-12:00 PM “Meet and Greet” Exhibitors Breakdown

11:15 AM Adjourn
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Affiliate Group Meetings
Wednesday, February 5

8:30 AM —-4:30 PM MS Assn of County Engineers

RANKIN COUNTY

Thursday, February 6

9:00 AM —5:00 PM MS Assn. of County Board Attorneys
8:30 AM —12:00 PM MS Assn. of County Road Managers
1:30 PM —3:00 PM MS Assn. of County Administrators & Comptrollers

Friday, February 7

8:30 AM —12:00 PM MS Assn. of County Road Managers




